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SPEAKER’s Profile


Prof. Dr. Rizwan U. Farooqui has over 14 years of research, teaching and construction industry experience in the USA, Pakistan, Singapore and Ethiopia. His specialty areas include design- construction integration, risk management, construction safety, ICT based planning and control. 











Registration is FREE





Since seats are limited, registration will be on first-come-first-served basis. All nominations should reach Secretary, IEP Karachi Centre by �Friday the 19th December, 2014





Registered participants will receive� 0.5 PEC credit point


(Subject to the approval of PEC)








OBJECTIVES AND WHAT WILL BE DISCUSSED?





The objectives of this seminar is to give awareness of  basic aspects of modern project management, project management lifecycle, project management framework and knowledge areas, project management structures and organizational cultures. Key project management skills such as leadership, communication, problem solving etc. will be discussed. Furthermore, organizational transformation that can be achieved through effective project management will also be discussed.











Mr. M. Aslam Mirza is a practitioner of Project Management for Organizational Transformation, for advancement in strategic direction and effective governance & control. His strong insights are derived from 40+yrs exposure to challenges in leading business and professional positions. His experience includes business management, organizational leadership, development of high performing team, corporate trainings and participation in task team for research & development of various PMI-Standards. 


























Dr. Farrukh Arif’s research areas include project management, decision support systems, infrastructure maintenance investment decision-making, risk analysis, legal affairs and dispute resolution in construction, construction cost analysis etc. He has published various journal and conference papers as well as technical reports. He has worked on number of funded research projects in Pakistan and USA. 








Date:        Saturday, 20th December, 2014





Venue:     IEP Convention Centre, 5th Floor, IEP Building,     


                Shahrah-e-Faisal,  Opposite: Hotel Regent, Karachi 








Time: 3:00 – 6:00 pm








Speakers


Prof. Rizwan U. Farooqui, Ph.D.� Co-Chairman, Department of Civil Engineering


 NED University of Engineering & Technology


Topic: Project Management Framework


Farrukh Arif, Ph.D.�Assistant Professor, Department of Civil Engineering NED University of Engineering & Technology


Topic: Project Management Skills





Mr. Muhammad Aslam Mirza,


Member Advisory Board of PMI- Global


Topic: Organizational Transformation �through Project Management





























Who should attend?





Academicians, Government Officials, Project Management Professionals, Students, Contractors, Project Management Consultants 











�





�





Seminar  





For further information please contact: 





Engr. Ayaz Mirza


 Secretary, IEP, Karachi Centre


Phone: 32780233, 32781492


E-mail: � HYPERLINK "mailto:main@iepkarachi.org.pk" �main@iepkarachi.org.pk�


�Cell: 0300-2245926, 0312-2356316








































































































        


        





Half Day Seminar on Project Management


Theme: Delivering Successful Projects through Effective Project Management
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